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COUNTRY STRATEGY:  

	  
 

OPERATIONS:  

 
Project  

Duration 

Planned 
number 

of people 

Total  
requirements  

(in USD) 

Total  
received  
(in USD) 

Total 
Funded (%) 

6 Months  
Net Funding 

Requirements 
(in USD) 

Top 5 
Donors 

Country Programme CP 
200238: Leveraging 
National Capacity through 
Partnerships for Food and 
Nutrition Security 

Jul 13 –  
Dec 17 

1,335,000 165,484,294 127,396,232 77% - 

EU, Germany, 
Egypt, USA 
and private 

sector donors 

Regional EMOP 
200433: Food Assistance 
to Vulnerable Syrian 
Populations in Egypt 
Affected by Conflict in 
Syria 

Jul 12 -   
Dec 16 

70,877 127,038,468 69,626,373 55% 9,966,901 

CERF, S/FFP, 
Working 

Capital Finance 
Advance 

Funding (USA), 
Norway  

Regional EMOP 
200835:	  Assistance to 
Egyptian Returnees from 
Libya 

May 15  -  
Mar 16 

60,000 4,662,417 1,069,999 23% - 

SRAC 

*January – June 2016 
Summary of WFP assistance: WFP assistance in Egypt focuses on building the capacity of national institutions to increase 
food security, as well as developing the country’s resilience to climate change, encouraging school attendance and preventing 
childhood stunting. These activities support Millennium Development Goals 1, 2, 3 and 7. 
Assistance to school feeding and combatting child labour is the largest component of the country programme (CP 200238, July 
2013-December 2017). Following the recommended expansion of the previous CP 104500, a donation received in July 2014 
(and a consequent budget increase approved in October 2014), resulted in the further expansion of the successful school 
feeding programme under an activity titled “Enhancing Access of Children to Education and Fighting Child Labour.” The project 
is to help the government scale up safety net provision to poor rural households affected by economic disruption through food 
assistance provided to the community schools. School age children are a particularly vulnerable group, and this program 
component has proved to be an effective approach to integrated food security and social protection. With this expansion, WFP 
is planning to reach more than 1.3 million beneficiaries including school age children as well as their family members. 
Food-security policy is a major priority of the government, and WFP technical assistance focuses on refining and automating 
data collection and improving the government’s ability to make informed decisions on reforming the food-subsidy system. 
WFP’s vulnerability analysis and mapping helps national institutions identify areas of growing vulnerability, particularly in 
Upper Egypt in the south of the country.  
For vulnerable rural and remote Bedouin communities, WFP supports activities that construct and maintain wells to conserve 
groundwater and rainwater, and helps increase access to education, health services and asset creation. WFP also works to help 
the southern regions adapt to potential reductions in food production caused by climate change. Approaches include the 
introduction of heat-tolerant crops and livestock, diversification of income sources through inter-cropping and loan projects, 
improved land use and irrigation, and greater access to weather forecasts.  
WFP collaborates with the Ministry of Health, UNICEF and the WHO to address chronic malnutrition in the most vulnerable 
population groups, especially children under two years old. 
This assistance is in line with government strategy and conforms to specific WFP strategic objectives, namely, to save lives and 
protect livelihoods, support food security in fragile settings, reduce risk and enable people to meet their own nutrition needs, 
and break the intergenerational cycle of hunger.  
In February 2013, WFP started providing food voucher assistance to Syrian refugees in Egypt through its Regional Emergency 
Operation, reaching approximately 62,000 vulnerable Syrian and Palestinian Refugees from Syria with monthly food vouchers 
in December 2015. Biometric verification (UNHCR) and vulnerability assessment (UNHCR/WFP and partners) exercises are 
ongoing to inform a gradual decrease in assistance. 

WFP Egypt seeks to help the Government reach the most food insecure people 
more effectively and efficiently by (1) Strengthening National Institutions that 
Support Food Security; (2) Enhancing Access to Education and Combatting Child 
Labour; (3) Building Resilience of Vulnerable Groups; and (4) Supporting Nutrition. 
WFP’s food assistance, in the form of school snacks and take-home entitlements, 
are intended to enhance children’s access and attendance in pre-primary and 
primary education and contribute to combatting child labour. In addition, WFP 
supports asset creation through food assistance for assets (FFA) activities to 
enhance livelihoods and build resilience to climate change.  
WFP is providing technical support to the Ministry of Education, to develop a 
sustainable strategy for the national school-feeding programme, while also scaling-
up WFP’s School Feeding programme nationwide to reach up to 1,335,000 children 
and their families by 2017 across 16 governorates.  
Furthermore, WFP supports capacity development for key national institutions to 
monitor and respond to food security risks and strengthen safety nets. WFP has 
been present in Egypt since 1968 and has played an important role in providing 
emergency assistance to Egyptians returning from Libya in 2011, and for Syrian 
refugees in Egypt since early 2013. 
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OPERATIONAL HIGHLIGHTS  

 
PARTNERSHIPS  
WFP’s school feeding programme carries out activities with 10 NGO partners, two government ministries and one private sector 
partner. In each governorate of operation, one local NGO acts as WFP’s cooperating partner effectively receiving and storing 
WFP-supplied food commodities in warehouses and distributing it every month, per WFP regulations and plans.  
 
Through the nutrition component, WFP provides logistical and technical support to the Ministry of Supply and Internal Trade, the 
National Nutrition Institute of the Ministry of Health, the Food Industry Holding Company of the Ministry of Investment, and the 
Agriculture Research Centre of the Ministry of Agriculture.  
 
WFP works with the Ministry of Agriculture to deliver the FFA and climate change activities. In addition, the component works 
with 14 local community development associations at the village level. Partnerships with national and local research and 
academic institutions have proven very valuable in informing the design and implementation of the different activities. 
 
WFP Syria emergency operation in Egypt is aligned with the inter-agency Syrian Regional Response and Resilience Plan (3RP), 
coordinated by the United Nations High Commissioner for Refugees (UNHCR) for the refugee component and the United Nations 
Development Programme (UNDP) for the resilience component. WFP is heading the Food Security Sector Working Group and 
reporting to the Inter-Sector Working Group. 
 
WFP works continuously to build the capacity of cooperating partners and provide technical assistance and support to ensure 
smooth implementation of activities. 
 
 
COUNTRY BACKGROUND 	  
Egypt faces several development challenges despite its 
status as a middle income country. Rural regions are 
very poor and political instability over the past years has 
contributed to serious economic and social difficulties. 
Nevertheless, there is cause for optimism and the 
economy is showing slow signs of recovery following a 
period of stagnation.  
 
Egypt ranked 108 of 187 countries in the 2015 UNDP 
Human Development Report, up from 110 in 2014. 
Increased vulnerability is associated with rising poverty 
rates, a decline in food affordability and a succession of 
crises from 2005. More than a quarter of the population 
(22.3 million) are below the poverty line, of which 3.7 
million are considered extremely poor and cannot meet 
their minimum food needs. An additional 20.8 million are 
“near poor” and highly at risk of falling into poverty. 
 
The country's vulnerability to fluctuations in international 
food prices is of major concern to its national food 
security. As the world's largest importer of wheat, Egypt 
imports about 10 million metric tons every year to meet 
more than half of its national requirements.  

ACHIEVEMENTS ISSUES/CHALLENGES 
• As part of the Country Project, WFP finalised plans with 
suppliers to deliver assistance to Syrian refugee schoolchildren 
and their Egyptian peers in public primary schools in Alexandria 
and Damietta. This ‘direct-from-supplier’ modality began 
reaching some 95,000 public school children in more than 90 
schools from October, with additional targeting currently being 
planned to expand school snacks to Syrian refugee children in 
other locations where possible. 

• From 14-15 December, the Country Office held a partnership 
consultation workshop, convening all partner NGOs that help 
WFP implement school feeding, livelihoods and capacity 
development activities. Local and central government 
representatives also participated. The workshop allowed WFP 
and partners to take stock of 2015 achievements, address 
challenges, and set priorities for 2016.  

• The WFP project ‘Building Resilient Food Security Systems to 
Benefit the Southern Egypt Region’ introduced two water 
conservation techniques across 1,100 acres, benefiting 2,521 
smallholders. The techniques are designed to improve 
efficiency, conserve 25 to 30 percent of irrigation water, and 
save on associated pumping costs.  

	  

• Though the security and economic situation has been 
stabilising, security incidents continue.  WFP monitors the 
associated risks. 

• The Memorandum of Understanding (MoU) for the three-
month EMOP (200835), to provide assistance to Egyptian 
returnees from Libya, has not yet been finalised.  WFP is 
currently working with the Government to finalise the 
agreement. 

• Amid funding shortages, the Syrian EMOP 200433 
continues to operate with a reduced food voucher value of 
USD 17, instead of a planned USD 24.2. 

• The conclusion of a socio-economic assessment that 
began in April saw beneficiary numbers reduced by 
41,600, from 96,000. There have been more than 8,000 
re-inclusions through the appeals review process including 
3,996 in December, resulting in an approximate number 
of vulnerable people in need of assistance of 60,000. This 
number is expected to increase in 2016. 

 
 


